Board of Water Works
of Pueblo, Colorado

Mission
Statement
The Board of Water Works of Pueblo is
committed to providing the highest quality
of water at the lowest possible cost.
We are equally committed to the workforce
that helps achieve that goal.
We strive to create and maintain a
professional environment that encourages
and recognizes teamwork, individual
contribution, and the integrity of each
employee while providing the opportunity
for each employee to grow within the
organization.
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Alan C. Hamel
Executive Director

November 17, 2011
HONORABLE PRESIDENT AND MEMBERS OF THE BOARD
BOARD OF WATER WORKS OF PUEBLO, COLORADO
Enclosed for your consideration and adoption is the proposed budget for 2012 outlining a program for personnel, operation and maintenance, capital expenditures, and debt retirement for the Board of Water Works of
Pueblo, Colorado. The requirements presented herein represent the minimum operational needs for 2012.
The Division Overviews in the Detail of Expenditures section provide important highlights to this proposed
budget. These overviews will assist you in better understanding changes in the work force as well as clarify
the special or major O&M and capital projects we propose in our plan of work for 2012.
As our dedicated management team, lead by Finance Division Manager Seth Clayton, began to develop the
budget for 2012 it was apparent that major reductions would most likely be required because of the significant
general rate increase proposed by Black Hills. Based on Black Hills’ initial filing it appeared that a water rate
increase in the range of 8-9 percent would be required in 2012. After full consideration of the impact on the
Board’s customers, Staff recommended the following reductions in order to lower the water rate increase to
5 percent for 2012.
Water Development Fund
Since its inception, the Water Development Fund (WDF) has received monies from a number of sources including the raw water lease with Aurora, the readiness to serve charge from the amended contract with Public
Service Company for Comanche Units 1 & 2, the raw water revenue derived from Public Service Company’s
Comanche Unit 3, and designated contributions from the General Fund. The WDF has a twofold purpose: 1.
to follow a financially prudent practice for utilizing one-time revenue sources for future planning rather than
to offset rate increases, and 2. to set aside funds for further expansion of the Board’s water rights portfolio
and major physical facilities such as tanks, pump stations and pipeline projects.
While it was envisioned to return 50% of the revenue derived from Public Service Company’s Comanche
Unit 3 to the WDF in 2013 and 2014, the proposed increase in power costs by Black Hills has necessitated a
change to this plan. In order for the Board to minimize rate impacts to its customers, staff recommends that
all Comanche Unit 3 revenue be allocated to the General Fund until 2015, at which time it will revert to the
WDF. This moved $4.58 million from the WDF to the General Fund.
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Other Related Budget Adjustments
Two other significant adjustments were made to allow Staff to recommend a 5% increase when the preliminary budget was finalized:
• Reduction in Personnel Services of $2.9 million.
• Reduction or delay in planned Capital Expenditures (2012-2020) of $7.9 million.
The Board has continued to be an active intervenor in the Black Hills’ general rate case. As a result of discussions with the intervenors, Black Hills has reduced their rate request and Staff now believes Black Hills’
rate increase will be in the range of 20%-24% which has allowed Staff to lower its recommended water rate
increase for 2012 to 3.5%.
Projects that were on-going or completed in 2011 included:
► Expenditure of approximately $1.02 million in 2011 for purchase of additional Bessemer Ditch
shares from willing sellers. As of today, the Board has acquired a total of 5,540.88 shares in the Ditch. Water
rights engineering and legal work continues with the anticipated water court filing date in 2012 or 2013.
► Completion of the replacement of the two Westmoor Tanks on-time for the 2011 irrigation season
was a true team effort between the Board’s employees and the tank contractor (Natgun). Under the leadership of Matt Trujillo, Engineering Manager, all divisions contributed to the successful completion of this
challenging project.
► Phase 5 of the AMR project was completed with more than 3,700 AMR sets installed. Of the more
than 40,000 meters in our system, more than 22,000 have been converted to AMR.
Consumption for 2012 is expected to be approximately 8.5 billion gallons, generating metered water sales
of approximately $21.2 million or 102 percent of budgeted projections. At the end of 2012, the unrestricted
operating fund balance is expected to be approximately $12.12 million and is predicted to decline to approximately $8.64 million in 2021. Our O&M and capital reserves will be preserved at a 60-day equivalency and
not less than $1 million, respectively.
As a result of the Board workshop on November 10, we have drafted Resolution No. 2011-7, which, when
adopted, implements the 2012 budget and revised water rate schedule. The revised rate schedule reflects a 3.5
percent rate increase effective with the January 2012 billing.
The following entries highlight notable features of the 2012 budget:
Metered Water Revenue
As a result of drought induced conservation, Staff has maintained lower consumption projections for subsequent years. The attached ten year plan reflects a baseline ranging from 8 billion gallons to 8.3 billion
gallons of consumption. In addition, Staff also maintained the minimal amount of consumption derived from
growth. Since the annual consumption is highly dependent upon the precipitation received, actual results will
typically vary from projections.
Other Major Revenue Sources
• Raw water revenue is based upon long-term contracts and $500,000 per year in short-term leases.
• Plant Water Investment Fees, as a result of the stagnant housing market, have been reduced substantially throughout the ten year plan.
• Revenue derived from the contract with Public Service Company is based upon the minimum “takeor-pay” amount of 12,783 acre feet.
• 2012 Revenue from the Black Hills contract is based upon the minimum “take-or-pay” amount of
1,444 acre feet at potable water rates.
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Noteworthy Expenditures
• Utilities - $3.56 million. This represents an increase of 24% over the amount estimated to be expended
in 2011, and is due largely to the proposed increase by Black Hills Energy.
• Automated Meter Reading Project (Installation performed by Board crews) - $910,000. This same
amount has been allocated each year in the attached 10yr capital outlay plan.
• Main Expansion Projects - $628,200
• Rehabilitation of the interior and exterior of Hellbeck Tank - $550,000
• LaVista Vent & Screen project - $115,000.
• McCabe Motor Controls with Variable Frequency Drives - $150,000
It should be noted that when looking at the Front Range cities’ average monthly bills (reference Front Range
comparison), the Board has the lowest cost of water for major water utilities, or 30 percent below the Front
Range average for an 11,000 gallon per month customer, and 57 percent below the highest. When considering
the residential rate impact for the Board of Water Works rate increase of 3.5 percent, on average, a customer
with a one-inch meter will see a monthly increase of $1.15.
IN CLOSING, WE RECOMMEND THAT THE BOARD CONSIDER FOR ADOPTION THIS BUDGET AND
RELATED ADDITIONAL 3.5 PERCENT RATE INCREASE FOR 2012. This budget sustains the Board’s
continuing commitment to maintain a strong fiscal position and system reliability and readiness today and
in the future.
We appreciate your continued guidance and support. Development of a $31.78 million budget and ten-year
financial plan always takes significant work but this year’s budget process was especially difficult because of
the major rate increase from Black Hills. We want to recognize the outstanding initiative and hard work of
Seth Clayton as well as the other Division Managers in developing this solid financial plan and budget. We
want to also take this opportunity to thank the employees of the Board of Water Works for their great work
ethic, positive attitudes and commitment to providing our customers with a dependable supply of high quality water at a reasonable cost, 24 hours a day, 365 days a year.

Sincerely,

Alan C. Hamel				
Executive Director				

Terry R. Book
Deputy Executive Director
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Board of Directors

James H. Gardner
Kevin F. McCarthy
Michael A. Cafasso
Nicholas Gradisar
Dr. Thomas V. Autobee

Leading With Vision
Serving With Integrity

Summary of Estimated Fund Balance for Operations and Reserves
Pueblo Board of Water Works
2012 Budget

GENERAL FUND
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Estimated Revenue by Source
Pueblo Board of Water Works
2012 Budget

GENERAL FUND
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Estimated Expenditures by Object
Pueblo Board of Water Works
2012 Budget

GENERAL FUND
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Estimated Revenues by Source & Estimated Expenditures by Object
Pueblo Board of Water Works
2012 Budget

DEBT SERVICE FUND
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Estimated Revenues by Source & Estimated Expenditures by Object
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Pueblo’s water works for you!

OVERVIEW

ADMINISTRATION
Administration is responsible for the overall planning, management and coordination of all functions of the Water
Board’s operations. Included in the Administration budget are funds for personnel services of the Directors and
support staff. Along with responsibility for the overall administration and planning for the Water Works, the division
focuses on legislation, internal and external communication, as well as major contract negotiations and coordination
of outside legal and professional services contracts. With the retirement of Bud O’Hara there was a realignment of
responsibilities to include legislation in the Public Relations & Legislation Administrator’s duties.
In 1999, the Board established the Water Development Fund (WDF) to position our utility to finance future water
expansion projects and water rights acquisitions. While the funding mechanism for the WDF has changed several
times over the past three to four years, the majority of its funding has come through significant one-time revenue
sources as a result of negotiations on major contracts to provide water to large industrial customers. Other funding
mechanisms are derived from on-going revenue streams that from time to time must be diverted to the General Fund
to ease rate impacts due to substantial increases in operating costs. Consequently, in this year’s 10 year cash flow,
100% of the Public Service Company Unit 3 revenues are included in the General Fund in 2012, 2013 and 2014.
Beginning in 2015, 100% of the Public Service Company Unit 3 revenues will again be dedicated to the WDF. The
WDF continues to provide the Board the flexibility to deal with significant unexpected capital expenditures such as
the emergency replacement of the two Westmoor Tanks in 2011 along with purchasing additional water rights and
funding future water system expansion.
In 2012, we will continue enhancing and expanding our communication and education outreach programs for external
and internal relations through the following programs:
66 17th Annual Mountain Tour (funding identified in Water Resource budget)
66 Conduct community outreach via Home and Garden Show, Children’s Water Festival and public
education including presentations to students, civic groups and radio talk shows
66 Foster positive relationships with media representatives through organized informational sharing
66 Finalize the update to the water conservation plan in accordance with HB04-1365
66 Keep the Water Board’s visibility high by attending and sponsoring community events and meetings of
both Chambers of Commerce, Pueblo Downtown Association, CSU-Pueblo, PCC, PEDCO, and others
66 Promote improved internal communication through the Pipeline newsletter, roundtable forums,
employee events, Corporate Cup, employee awards banquet, WET Committee and other employee
involvement programs
66 Enhance content of pueblowater.org website
66 Continue investment in the CARES Program at $100,000
66 Continue to participate in the future of Colorado’s water supply through the Front Range Water Council
66 Continue to explore new and better ways of communicating to our employees and customers through
more efficient use of electronic media.
Community outreach programs will focus on educating the public on the VALUE OF ALL PUEBLO’S WATER
RESOURCES, ESPECIALLY HEALTHY DRINKING WATER. We will continue to encourage wise use.
With the age of our workforce, we will continue to have organizational changes that were anticipated by our Workforce
Development Program that begun in 2006. Funds have been incorporated throughout the budget for education and
professional development. In the Administration budget, we have included $7,500 for continuation of the college
tuition reimbursement program. Workforce development program implementation is very important to the Water
Works’ future and our ability to deliver quality service to our customers.

Alan C. Hamel
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At Your Service

OVERVIEW
FINANCE
The Finance Division encompasses the departments of Accounting, Billing, Customer Service, and Purchasing.
These departments provide a variety of business services to internal and external customers. The main focus of the
Division for 2011 has been to expand on efficiency enhancements through leveraging technology and the talents of
the personnel within the Division. As was the case in 2010, these improvements have resulted in the decrease of one
full-time position, leaving the Division staffed with eighteen full time employees.
Accounting has taken the lead in the Division’s migration to a Document Management System allowing for new
opportunities to provide enhanced service to both internal and external customers. During 2012, the Accounting
department will explore new opportunities for providing internal and external customers with enhanced reporting and
decision making tools. In addition, monies have been allocated to update the Board’s financial model.
The Customer Service and Billing departments have driven numerous procedural changes over the past two years,
which have resulted in the decrease of two full time employees. In addition to the staffing reduction, they have also
absorbed the Board’s mail-in payment remittance processing, that previously had been outsourced to a contractor. The
annual savings to the Board’s customers achieved through the process changes is nearly $200,000.
In addition to the procedural changes described above, implementation of the Board’s new Document Management
System continues along with other projects aimed to improve the efficiency by which we serve our customers. Over
the past several years, customers have adapted to and demonstrated a desire for payment methods other than the
traditional mail-in form. Customer Service and Billing, supported by Accounting and the IS division, continue to
market and refine electronic payment methods. While there is cost saving opportunities associated with providing our
Customers with the means to make electronic payments, the greatest potential lies with providing our Customers with
electronic bills on a monthly basis as opposed to mailing “hard” copies. Approximately $1 per customer can be saved
each month by delivering Customers an electronic bill. Consequently, Customer Service and Billing have explored
new and innovative ways to market “e-billing” – this campaign will continue in the years to come. Continuing the
theme of providing more flexible options for our Customers, the department will explore “Budget Billing” in hopes
of a potential roll-out in 2012.
During 2010 and 2011, the Purchasing department led the Board’s migration to Rocky Mountain Bid Systems to
advertise and solicit all formal bid opportunities. The efficiencies of utilizing the System have provided time savings
and increased exposure of formal bids which has translated into cost savings for the Board. Along with the move
to Rocky Mountain Bid Systems, efforts have been made in 2011, both internally and externally, to standardize
templates for RFPs, specification documents and bid summaries. While the use of Rocky Mountain Bid Systems has
increased the Board’s exposure to new vendors, the Board continues to maintain its relationship with local vendors.
As demonstrated in the annual purchasing report for the year ended December 31, 2010, over 17% of the Board’s
procurement was awarded to local vendors amounting to over $1.2 million spent locally. Also shown in the report,
utilizing the formal bid process has saved the Board over 17% per bid.
In addition, Purchasing along with the help of the FO&M division organized a “Green Team” that provided each
Board employee with a recycling bin at their workstation along with large containers at each site. The result has
been a cost savings by reducing the frequency of the weekly waste removal services and improving environmental
efficiencies with the increase in disposal of recyclable materials. Following the “Green” theme, further cost savings
have been provided by a Purchasing department led initiative to distribute the Board’s quarterly “Pipeline” newsletter
electronically.

Seth J. Clayton
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High-Level
Technology

OVERVIEW
INFORMATION SYSTEMS
The Information Systems Division (IS) is responsible for all technology related services for both internal and external
customers. Services include, but are not limited to, custom software development, web development, network
administration, systems administration, operations and support for both data and telephone technology through wired
and wireless infrastructure.
In 2009 IS partnered with the Facilities Operation & Maintenance Division (FO&M) to initiate wireless communications
for our SCADA system. At that time wireless communications were added to Platteville Tank, Comanche Power Plant
and the new Greenhorn Tank. Currently the wireless communications to these sites transmits SCADA control with the
future option of expanding to other communication modes such as video and voice. In 2011, IS and FO&M completed
the acquisition of a licensed frequency to provide wireless communications from the Administration Office to the
Whitlock plant, Whitlock plant to Platteville Tank and Platteville Tank to Westmoor Tank. Also, expansion of our
existing 4.9 frequency radios was completed to serve Belmont Tank, Watts Tank, Jones Tank and the new Black Hills
Pump Station. In 2012 further expansion will be initiated to serve Hellbeck Tank, La Vista Tank, Vinewood PRV, Troy
PRV and the Airport PRV, providing greater security, reliability and redundancy over the long term. This expansion
is budgeted at $24,000.
Conversion from Lotus Notes to Google Mail was completed in 2011. While Google Mail has many benefits for users
such as ease of use, collaboration tools and mobile access, it also reduced the Boards costs. Total cost reduction per
year will be approximately $20,000 by eliminating server, software and maintenance costs not to mention IS hours
spent on maintenance issues.
Implementation of the first phase of Digital Signage was completed in 2011. Monitors were installed at the Meter Shop,
TD&E break room, Gardner Control, Treatment Plant Operator’s break room and the 2nd floor break room at the
Administration Office. Digital Signage provides the ability to electronically distribute employee communication as
opposed to producing paper copies which require physical travel to sign sites by personnel. In 2012 further expansion
will be initiated adding monitors at all three sites as well as adding a monitor in the atrium of the Administration
Office, providing electronic communication to the citizens of Pueblo. This expansion is budgeted at $8,500.
Continued rollout of the digital imaging/records retention solution purchased in 2009 will carry forward into 2012.
The initiative allows the Board to gain efficiencies in its data management by providing a tool to capture, index,
retrieve, store, archive, and distribute information in a “paperless” process. This system will improve work flow, and
allows us to more easily identify obsolete paper and electronic documents and dispose of outdated documents.

Kevin G. Naumann
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We treat water right!

OVERVIEW

WATER QUALITY AND TREATMENT
The Water Quality and Treatment (WQ&T) Division is responsible for taking water from Pueblo Reservoir or the
Arkansas River then treating it to a quality that meets all State and Federal drinking water standards so that it can be
pumped into the distribution system for consumption.
WQ&T will continue to monitor for Zebra and Quagga Mussels in Pueblo Reservoir in 2012. With the help of CSUPueblo, the monitoring effort was started in 2008 and is considered to be a valuable tool for early detection of these
invasive organisms. Nutrient water quality study data collected by CSU-Pueblo in 2010-2011 will be used to help form
protective legislation for Colorado water storage reservoirs which will be used as a source for drinking water. We
are an active participant in the nutrient standards discussion and we continue to push for a high quality water supply
designation for Pueblo Reservoir.
In 2012 the Chief Treatment Plant Operators will continue evaluation of the filter media in the Filter Plant. The
evaluation process has been completed on five filters and will progress until all thirteen filters have been completed.
These evaluations will help ensure excellent performance of the filtering system at the Whitlock Plant and also provide
information for determining the media’s useful life. The filter media will eventually have to be replaced and we have
included funding in the 10 year cash flow for this purpose.
WQ&T is involved with the Whitlock Water Treatment Plant SCADA software conversion. The new SCADA system
platform has proven to be very reliable and an invaluable tool for water system data acquisition and quality monitoring.
The treatment plant process control systems are currently being designed and implemented and will compliment the
improved pumping control scheme.
The Water Quality Laboratory functions as a State of Colorado and EPA certified drinking water lab and continues to
perform water treatment process control testing as well as provide drinking water data from the distribution system
for regulatory compliance.
Customer demand and water use fluctuations continue to make water treatment chemical cost estimating a challenge.
WQ&T continues to explore potential changes in water treatment processes and new technologies that could reduce
overall costs or improve treatment efficiency. One example of this is the conversion to a higher quality carbon in 2011
that has provided improved taste and odor control.
The WQ&T plant operator training program will continue in 2012. Operators actively pursue the highest level of
certification from the State of Colorado as their experience and training allows. On-site water treatment chemical
handling, process control and safety courses are provided to operators to help maintain a safe working environment
while producing high quality drinking water

Don A. Colalancia
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Maintaining A
Robust System

OVERVIEW

TRANSMISSION, DISTRIBUTION AND ENGINEERING
The Transmission, Distribution and Engineering Division and the associated seven departments are responsible for all
of the field related customer services for the Board. The Dispatching Department processes all the field service related
calls. The Construction/Maintenance Department provides direct customer contact on water needs at the customer’s
point of use as well as installation and repair of mains, taps, meters, valves and fire hydrants. The Meter Services
Department is the tie between the field and administration since it performs all the meter reading and testing functions.
The Engineering Department maintains the Board’s water system records and designs system improvements and
expansion projects for construction by Board crews or contractors. The Field Engineering Department monitors and
maintains the Board’s cathodic protection system for all the large diameter steel mains, performs field surveying work,
oversees water main construction by contractors, and inspects mains that cross railroads, highways, irrigation ditches
and rivers. The Fleet Maintenance Department maintains and repairs the Board’s fleet of vehicles, and the Warehouse
Department provides support services to maintain an inventory of materials and supplies.
Phase V of the automatic meter reading (AMR) system installation was completed in 2011. We now have more
than 22,000 meters converted to AMR. For 2012, we have budgeted $910,000 for AMR. We anticipate converting
approximately 4,000 meters to AMR in 2012 utilizing Board employees. As a result of the AMR program, we have
reduced the number of full time Meter Readers from six to three. Those employees who were Meter Readers are
now being utilized to install and maintain AMR meter sets. We anticipate using a part-time or temporary employee
to field check AMR sets during 2012 and 2013. The $910,000 budgeted each year in the 10 year projection, which
does not include yearly increases in the cost of materials, will allow us to convert the remaining meters to AMR in
approximately five more years. All three inch and larger revenue meters have been converted to automatic reading. It
remains our goal to complete the initial AMR program and have all meters read automatically by 2017. The funding
will need to be maintained in the future to replace the AMR units and rotate the meters as they near the end of their
useful life.
The Construction/Maintenance Department, in conjunction with the City of Pueblo, relocated mains within the Pueblo
Zoo and within the Lake Avenue Streetscape project. Crews also worked with Board contractors to install 12” – 42”
pipe, fittings and valves on the Westmoor Tanks project and the McCabe-Reservoir-Prairie Water Main project. The
Department is making good progress in our long term goal to provide a maintenance check on every fire hydrant in
our system at least once per year. The Board’s ongoing program for valve and fire hydrant maintenance will continue
in 2012. This includes the goal of exercising each of the approximately 15,400 valves in our system at least once per
year along with inspecting the valve slip top, recording its status relative to the surrounding street surfacing, and
repairing any deficiencies.

Leland W. Huffstutter
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Improving Systems

OVERVIEW

FACILITIES, OPERATION AND MAINTENANCE
The Facilities Operation & Maintenance Division (FO&M) provides services throughout the company to operate
and maintain all facilities including buildings and associated mechanical, electrical, electronic and control systems.
FO&M spends a significant amount of its efforts maintaining the systems necessary to pump, treat and store the water
from the point it leaves the river to the point where it enters the distribution system, ready to be consumed by the
Board’s customers.
With increased energy costs being felt in 2011 and significant increases projected for 2012, FO&M is implementing
energy conservation improvements to operating processes and equipment. Real time electrical energy monitoring
equipment at our pumping sites is being interfaced to our SCADA system giving us the ability to evaluate and control
electrical energy consumption. An HVAC energy management control system has been installed at our office and
laboratory sites and has provided many refined control options to save both gas and electrical energy.
The Watts Pump Station is being upgraded to meet the additional demands of the Black Hills Pueblo Airport Generating
Station. The FO&M Crews will install new motor controls, PLC, power monitoring equipment and motors/pumps.
The new pumps will be sized to provide 7,000 gpm of firm capacity.
Conversion to the new SCADA software continued in 2011 with refinement of the control system for the pump stations.
Conversion of the Whitlock Treating Plant control system to the new SCADA software is currently underway with
the successful implementation of the Raw Water Pump Station, Pressure Dissipation Valves, Potassium System, and
Settling Facility. With the implementation of the new Whitlock Treating Plant SCADA system, the Water Quality &
Treatment Division (WQ&T) has been able to refine the treating process. The SCADA development will continue in
2012 with the implementation of the Treating Plant, Chlorine System and the Carbon System.
The wireless communication network continues to be a critical component of the SCADA, energy management and
security systems. FO&M and the Information Systems Division (IS) have teamed to purchase and install a complete
wireless communication system during 2011 with minor follow up work in 2012.
FO&M and WQ&T have partnered in development of a Colorado Department of Public Health and Environment
approved water storage tank ten-year maintenance and water quality monitoring SOP. During 2011 the team
implemented the maintenance and water quality monitoring SOP to assure we provide the best “Vital Blue” possible
to our customers.
Safety and security improvements to Board sites are continuously reviewed by FO&M and IS. With the implementation
of the Wireless Communication System we will be converting the security systems over to the network. This will
allow us to eliminate our reliance on Qwest phone services.
The standby generator at our Jones Pumping Station was successfully commissioned in January of 2011. This new
800 kw generator will assure that the Board is able to continue pumping water to the northern area of Pueblo during
electrical power outages.
FO&M and TD&E are currently teaming on the replacement of the McCabe Pumping Station discharge header and a
new 42” main running up Reservoir Drive. This will provide parallel transmission mains for the 2000 pressure zone.

Douglas H. Sawvell
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East of Pueblo on the Bessemer Ditch

From the Rockies to you!

OVERVIEW
WATER RESOURCES
The primary responsibilities of the Water Resources Division (WR) are to manage the Board’s water rights, to
operate and maintain the infrastructure associated with those water rights, and to plan for the Board’s future water
supply needs. Individual tasks within those broad responsibilities include, but are not limited to, keeping records
of diversions, exchanges and storage, leasing surplus water supplies, maintaining storage facilities and west slope
diversion structures, protecting the Board’s water rights against injury from other water users, and acquisition of new
water supplies and storage.
In 2011, former Division Manager Bud O’Hara retired after 34 years of service to the Board. Bud was responsible
for starting WR and made it what it is today. Bud’s retirement generated a number of personnel changes, including
transfer of the legislation function to the Public Relations & Legislation Administrator in the Administration Division,
creation of a new Water Resources Engineer position and elimination of the Water Resources Administrator position.
In order to meet Pueblo’s future water supply needs WR has completed the purchase of about 28% of the outstanding
shares in the Bessemer Irrigating Ditch Company and continues to purchase shares when funds are available. WR is
now working with the Board’s legal team and engineering consultants to gain the necessary approvals for the Board
to use its shares for municipal use. The primary approvals needed are a decree for a change of water rights from the
Water Court, approval from the Bessemer Irrigating Ditch Company to remove our shares from the ditch and a permit
from Pueblo County under their “1041” regulations. It is our goal to make formal application for these approvals by
the end of 2012, however, we do not anticipate that the water from the Bessemer Ditch will be needed for municipal
use prior to 2029. Since the Board’s shares are not currently needed for use in Pueblo, all of the Board’s shares have
been leased for farming.
During 2011 the flow capacity of the operational spillway at Clear Creek Reservoir was increased to handle the historic
high flow without overtopping. While Clear Creek Reservoir is in excellent condition, there continues to be significant
seepage through the glacial moraine foundation of the dam. The seepage is closely monitored and controlled and does
not pose a serious risk to the dam at this time. The Board has long term plans to raise Clear Creek Dam to increase the
storage capacity of Clear Creek Reservoir. To that end WR will continue to work on acquiring surrounding property
that would be inundated by the expanded reservoir. The properties needed for expansion include public lands held by
the Bureau of Land Management and the U.S. Forest Service along with private land.
The Ewing Ditch, Wurtz Ditch and Wurtz Extension are also in good condition. We continue to monitor the pipe drop
structures on the Ewing ditch which carry the flow in the canal down a steep hillside which was washed out in 1984.
On the Wurtz Extension at the rock slide, several minor leaks have developed in the old corrugated metal pipe. These
leaks are being monitored and periodically patched. Eventually the old corrugated metal pipe at the rockslide will
need to be replaced.
The assessments for Twin Lakes Reservoir and Canal Company and the Busk Ivanhoe Water System Authority are
two of the largest expenses in the WR budget. Both of these operations are complex transmountain collection and
conveyance systems and require continuous and often costly maintenance

Alan Ward
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All hands working for you!

OVERVIEW
HUMAN RESOURCES
The Human Resources Division (HR) is responsible for providing employees, retirees and the public with employment
related services and information related to payroll, benefits, career development, training, certification and recognition
while encouraging a safe working environment. Our vision is to provide value added services and contributions by
encouraging change and positive improvements for our organization, employees, retirees and the public. The operating
philosophy for HR is to provide fair, consistent, responsive and equitable treatment for everyone we serve. We strive
to build partnerships, provide leadership, improve and streamline processes, policies and procedures with information
and services delivered through enhanced technology.
Utilizing the HR Strategic Plan, HR continues to achieve established goals and identify new initiatives that further the
mission of the Board. For example, HR implemented several new electronic processes related to payroll and benefits.
Federal and state taxes, child support as well as unemployment insurance are processed and paid online directly
through an electronic payment system. The process to file form W-2s with the Colorado Department of Revenue is
now electronic.
Technological applications continued by utilizing COGNOS to develop various reports such as to track expiration dates
for job requirements (i.e., education, licenses, and/or certifications), and pension information. Other technological
applications have included the implementation of the document management system software, which has facilitated
the records retention efforts for permanent HR records being digitally imaged thereby streamlining retrieval and
retention of records. The concept of going “paperless” was also implemented by utilizing OptiSpool to electronically
store payroll/pension reports. Streamlining processes and cross training continues to be a priority for HR. HR
initiatives planned for 2012 include partnering with Information Systems in the development of an automated time
and attendance application that will integrate with the payroll system to improve efficiencies in tracking employee
absences and leave reporting.
HR increased voluntary optional benefits to employees during 2011 by offering two new Aflac products for Accident
and Critical Illness, as well as a ROTH 457 option. A wellness brochure was created to summarize the benefit package
for prospective job candidates or other interested organizations. In 2011, HR improved employee communication with
the utilization of the Splash Board and shared documents on the cross-divisional drive. Monitoring the apprenticeship
programs and making improvements to the performance review process continues. Safety initiatives for the year
included employee training on Strains, Sprains and Soft Tissue Injury Prevention and proper use and storage of
respirators. HR initiated enhancements to the wellness benefits for employees with the Water Works Wellness (WWW)
program that included an employee health fair for employees providing educational and preventative measures that
promote, motivate and encourage healthy lifestyles. Wellness efforts continued throughout the year by engaging
employees in earning rewards by completing various health challenges. HR continued to partner with local educational
institutions by participating in Job Fairs on campus. Additionally, to market the Board’s summer employment program
a new brochure was developed for recruitment of eligible students. Oversight of pension plan investments and pension
benefit administration continues.
On the horizon during 2012, we will facilitate Workforce Planning transitions, as well as support employees’
professional growth, training, and certification requirements. In addition, HR will continue to administer the employee
tuition assistance program, the Circle of Safety Committee’s initiatives and safety awards program, and continued
efforts in record retention. HR is committed to provide value-added services for the Board, employees, retirees and
the public that we serve.

Jeanette O’Quin
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Best wishes and a hearty, “Thank you!”
to this year’s retirees for their many
years of dedicated service.

OVERVIEW
SUPPLEMENTARY INFORMATION
The Board of Water Works of Pueblo, Colorado is committed to providing its customers with the highest quality of
water at the lowest possible cost. To ensure that it accomplishes this mission, the Board develops many long range
plans. To assist the reader in understanding elements of those plans we have provided the following charts: debt service
schedule, staffing summary, ten year capital projections, ten year cash flow projections, typical bill comparison, listing
of new water rates, history of water rate changes, and comparisons of Front Range utilities’, their water rates, and plant
water investment fee rates.
Two of the afore-mentioned charts are the cornerstone of our long range plan. The first details the Board’s capital outlay
projections for the next ten years. It lists projected dollar amounts of equipment, improvements and replacements, and
expansion for all divisions within the Board. The second is a cash flow analysis of the next ten years. In developing
the cash flow analysis, the Board must make many assumptions. Examples of these assumptions include, but are not
limited to: growth rate of the Board’s customer base, inflation rates for various operating costs, interest rates, and
water rate increases. The assumptions are incorporated with historical data in order to project the Board’s cash flow
out into the future. This is a very important tool to ensure the Board will be adequately positioned to support the needs
of the citizens of Pueblo now and in the future.
It is important to note that all projections beyond 2012 are not adopted by the Board and are subject to change. There
are various factors which influence the assumptions underlying these projections and these projections are constantly
changing. These charts are simply tools which help the Board meet its goal of providing the highest quality of water
at the lowest possible cost. They are reviewed not less than annually and are updated to reflect changes in factors
influencing the assumptions.
Please direct any questions concerning the information provided in this report or requests for additional information
to:
Finance Division Manager
Board of Water Works of Pueblo, Colorado
P.O. Box 400
Pueblo, Colorado
81002-0400
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Staffing Summary - Full Time Positions

TOTALS BY DIVISION
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10 Year Capital Outlay Projections
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Typical Bill Comparisons

2011 RATE VS 2012 RATE
3.5% INCREASE
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Thornton’s Excess Use Rates depend on household’s usage allowance.

* Includes first 2,000 gallons of water.

Detailed Water Rate Comparison
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